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Write a note on principles of organisation as specified by Henri Fayol. 

Henri Fayol, a French management theorist, outlined 14 principles of organization that are 

fundamental to effective management. These principles guide the structure and functioning of 

an organization to ensure efficiency and smooth operations. 

1. Division of Work: This principle suggests that work should be divided into smaller 

tasks to improve efficiency. By specializing, workers can focus on specific tasks and 

become more skilled, resulting in better overall performance. 

              : यह         ह   ह       य         -      ह                 ह  

       य                                 ,                 य  प               

     ह  औ          ह       ह ,                          ह    ह   

2. Authority and Responsibility: Fayol emphasized that authority and responsibility 

should go hand in hand. Managers must have the authority to give orders and the 

responsibility to ensure those orders are carried out. 

       औ          :   य      यह      य            औ                    

    ह       ह              प                       ह       ह  औ  उ            

                         ह       ह   

3. Discipline: Good discipline is essential for the smooth functioning of any 

organization. Employees must respect the rules, regulations, and agreements in place 

for the organization to run efficiently. 

       :                                                            

ह    ह          य                 य   ,     य    औ                          ह  

                             

4. Unity of Command: According to this principle, each employee should receive 

orders from only one superior. This reduces confusion and ensures that employees are 

clear about their responsibilities. 



 

 

            : इ                  ,                         superior    

                 ह   इ          ह    ह  औ         य      उ            य   

                      ह   

5. Unity of Direction: Fayol stated that the organization should have a single plan of 

action to guide all employees toward a common goal. All efforts should be directed 

toward achieving the organization's objectives. 

            :   य       ह                         य               य       

ओ                          ह    य        प            ह        य        

         उ                                      ह   

6. Subordination of Individual Interest to General Interest: The interest of the 

organization should come first. Employees must prioritize the organization's goals 

over their personal interests. 

                                     :           ह  पह          ह   

       य       प          ह       ऊप                                    ह   

7. Remuneration: Fayol emphasized that employees should be fairly compensated for 

their work. Fair wages motivate employees and contribute to their job satisfaction. 

      :   य      यह      य            य      उ      य         उ     प    

         य          ह   उ                य                 ह  औ  उ             

          य           ह   

8. Centralization: This principle refers to the degree to which authority is concentrated 

in the hands of top management. Fayol suggested a balance between centralization 

and decentralization based on the size of the organization. 

       : यह        इ                ह                 ह     उ           

ह              ह     य                            प          औ               

                                य   

9. Scalar Chain: Fayol argued that there should be a clear chain of command in the 

organization, where communication flows from top to bottom in a clear and structured 

way. 

           :   य            य                                     ह       ह , 

 ह         ऊप             ओ        औ                      ह  ह   

10. Order: There should be a systematic arrangement of resources and people. 

Everything should be in its proper place to ensure efficiency. 

    :          औ                                  ह       ह          

 प   उ      ह प  ह       ह                    ह       



 

 

11. Equity: Fayol believed that employees should be treated with fairness, kindness, and 

justice. Fair treatment boosts morale and fosters loyalty. 

   :   य                         य                ,  य      औ    य        

  ह     य          ह          ह          य                  ह  औ          

              ह   

12. Stability of Tenure of Personnel: Fayol emphasized the need for job security. A 

stable workforce leads to increased productivity and organizational loyalty. 

                              :   य                               प     

  य            य    उ       औ                                ह   

13. Initiative: Fayol encouraged employees to take initiative in their work. When 

employees are allowed to express their ideas and take responsibility, it leads to 

innovation and better performance. 

प  :   य             य      उ      य     पह                      य      

       य       प                 औ                                  ह ,    यह 

       औ    ह            ओ          ह   

14. Esprit de Corps: Fayol believed that teamwork and harmony among employees are 

essential for the organization’s success. A good team spirit encourages collaboration 

and improves overall morale. 

          :   य                         य                 औ               

                     ह                     हय           ह       ह  

औ                     ह   

Describe the major principles of Gandhian concept of Swaraj. 

Gandhian concept of Swaraj (Self-Rule) is a central idea in Mahatma Gandhi’s philosophy 

of social, political, and economic life. It focuses on self-governance, both at the individual 

and community level, and the liberation of the people from external control. Here are the 

major principles of Gandhian Swaraj: 

1. Self-Rule (Swaraj) at the Individual Level: Gandhi emphasized that true freedom 

starts with individual self-control and self-discipline. A person must be in control of 

their desires, actions, and thoughts. By practicing non-violence and truth, individuals 

can attain a higher state of self-rule. 

         प      :          यह      य                         -

  य    औ    -               ह    ह              प   इ  ओ ,   य  औ  

        प    य            ह     ह    औ        प               -        

उ                      ह   



 

 

2. Decentralization of Power: Gandhi’s concept of Swaraj called for decentralization, 

where power is distributed to local communities and not concentrated in the hands of 

a few. He advocated for village republics that are self-sufficient, where every 

individual has a voice in decision-making. 

                :                                                 ई ह ,  ह   

        य      य                     ह  औ               ह         ह   ह     उ      

                     य ,            ह  ,  ह   ह             य              

      ह   

3. Non-Violence (Ahimsa): Ahimsa is the cornerstone of Gandhian Swaraj. Gandhi 

believed that true self-rule cannot be achieved through violence. Instead, it must be 

based on non-violence and love for all living beings. He believed that non-violence 

would bring about social and political change. 

      :   ह                              ह                                  

 ह                ह         य              , यह   ह    औ                       

प         ह       ह   उ                  ह            औ           प       

       

4. Self-Sufficiency (Swadeshi): Gandhi promoted the idea of self-sufficiency for 

communities and nations. He urged people to use local resources and produce their 

own goods. The Swadeshi Movement was a key part of this principle, where Gandhi 

encouraged people to boycott foreign goods and support domestic products. 

          (     ):               य   औ                                        

  य   उ                   य             उपय        औ   प                      

     ह   य                इ                     ह     ,                

                          ह         औ        उ                            ह   

5. Truth (Satya): Gandhi regarded truth as the highest principle in life. Swaraj could 

only be achieved when individuals and the community adhered to the principles of 

truthfulness, integrity, and moral conduct. Living in harmony with truth is essential 

for the development of self-rule. 

  :                                                  ह      ह       ह     

    औ             , ई        औ                            प            

             प                -                          ह   

6. Social and Economic Justice: Gandhi believed that Swaraj was not only political 

freedom but also social and economic equality. He advocated for the removal of 

untouchability, caste discrimination, and exploitation of the poor. Swaraj, for Gandhi, 

meant a society where every person’s dignity is respected and everyone has equal 

opportunities. 

        औ           :                                                

 ह               औ                  ह   उ              ,                औ  



 

 

                                       य                                

           ,  ह                               य      औ              

           

7. Simple Living and High Thinking: Gandhi believed in living a simple, frugal life. 

He promoted minimalism in material needs and emphasized the importance of moral 

and intellectual growth. By focusing on simplicity, individuals could achieve inner 

peace and contribute to the betterment of society. 

          औ          :                             ,     य            

   ह   उ                  ओ                        य  औ        औ        

          ह  प       य         प                ,                      

        ह  औ                  य              ह   

8. Unity and Harmony: Gandhi emphasized unity among different communities, 

religions, and cultures. He believed that true Swaraj would only be achieved when 

there was mutual respect, understanding, and harmony among the diverse sections of 

society. 

     औ        :                     य  ,     औ        य               प     

  य   उ                             ह      ह       ह                   

 ह            प       ,     औ         ह   

 


