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BPAC-132 : ADMINISTRATIVE THINKERS

FOR HINDI & ENGLISH BOTH CLASSES

Explain the organisation and structure of administrative machinery at the centre as described in
the Arthashastra.

The Arthashastra, written by the ancient Indian scholar Kautilya (Chanakya), provides a
detailed account of the organization and structure of administrative machinery mythe
Mauryan Empire. This work, which is often considered one,of the mostsignificant'texts on
political science and economics, outlines the structure of,governance, the'role of the ruler,
and the functioning of the state.
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Central Administration:

At the centre of the statesthe king (Raja)was the’supreme authority, holding both executive
and judicial powers. The king was responsible for maintaining law and order, safeguarding
the kingdom, and ensuring economic prosperity. While the king was the central figure, he
was assisted by a number of‘efficials and ministers who helped manage various aspects of
governance.

CZARR RIS

I, p.bg B TSl (IS Jated iR} T, o Ui wrieRT 3R <1 gl Wl
Y| RIS BHTASIR STaRIT TTY G, I5T B GR&f G a1 iR anffes wfg ot
gRigame: REfreR o1 Jafes o Hara sfad o, 39 Bs AfAHBINGT 3R [l
GRT Teradl Uit ot St e & fafie ugqsil &1 Uee o’ § Hag d o

1. King (Raja):

The king was the head of the state and the ultimate decision-maker. His role was not only to
lead the military but also to ensure the welfare of the people. He was responsible for the
administration, justice, and the implementation of policies. The king was advised by a council
of ministers and had a significant number of officials working under him to ensure the
smooth functioning of the empire.



RTSTT (TST):

TSI o8 BT U 3R i fofa o= arar giar ol 39! YfHeT dad 9= Aqd d®
a1 off, e IQ A DT YATS YT B o1 1 ForreRY off | ST T=ime, =
3R fiferat & wrafaas & fog fSeR U 3o & At @ ulkve 3 arg fed 6 ok
P I B3 BRI B 2, S U & YRS A DI G Rd 3|

2. Council of Ministers (Mantriparishad):

The council of ministers was an essential part of the administration. The Mantriparishad
was composed of senior advisors and ministers who helped the king in formulating policies
and decision-making. The council also advised the king on issues related to military, foreign
affairs, and the economy. The ministers were categorized based on their responsibilities and
specialized roles, such as the priest, chief of the military, and chief of the treasury.
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3. Various Officials and their Roles:
The Arthashastra provides a detailed list of various offigials who were tasked with specific
duties in the administration. Some of‘the important officialsyincluded:

Dutaka (spies) who gathered intelligence and\reported back to the king.

Vigrahika (army commanders) who were in charge of military matters and defense.
Sannidhata (treasurers) who,managed the state's finances and wealth.

Karmakarta (executive officers) whe oversaw the implementation of royal orders.
Rajukas (district officers) who were in charge of administrative units, like provinces
or districts.
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4. Role of Secretaries and Record Keepers:

The Arthashastra also emphasizes the importance of record-keeping and documentation.
Secretaries (called Sachivas) were responsible for maintaining the official records of the
state. These records included important decisions, laws, and administrative orders. The
efficiency of the state depended on the accuracy and organization of these records, as they
were essential for the smooth functioning of the administration.
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Conclusion

The administrative machinery at the centre in the Arthashastra was highly organized, with
the king at the helm and supported by a council of ministers and various officials. Kautilya
emphasized the importance of a structured administration, where each official'had.a.defined
role and responsibility. This system was not only aimed at effective governance but also at
maintaining peace, prosperity, and stability within the empire. The detailed organization
provided in the Arthashastra demonstrates the advanced politicall@and,administrative thought
of ancient India.
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Discuss Maslow’s theory ofsmotivation.

Maslow's theary ofmotivation 1S\known as the Hierarchy of Needs, which he proposed in
1943. Accordingito Maslowghuman beings are motivated by a series of needs, and these
needs are arranged‘in a hierarchy, meaning that lower-level needs must be satisfied before
higher=level needs beeeme motivating. Maslow classified human needs into five levels:
physiological,safety,,love and belonging, esteem, and self-actualization.
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1. Physiological Needs:

At the base of the hierarchy are physiological needs, which are the most basic and essential
for survival. These include food, water, shelter, sleep, and air. Maslow believed that until
these needs are met, no other needs could be pursued. For example, a person would not be



concerned with social relationships or achieving personal goals if they are struggling to find
food or shelter.
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2. Safety Needs:

Once physiological needs are met, the next level involves safety needs. These needs are
related to the security and stability of an individual’s life, such as physical'safety,
employment, health, and financial security. People seek to protect themselves from-harm,
danger, and insecurity. For example, a person who has stable employmentiand aceess to
healthcare will feel secure and be able to focus on fulfilling*higher needs:
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3. Love and Belonging Needs:

Once safety needs are fulfilled, individuals,seek love and belonging. These needs refer to the
desire for relationships, friendships, @andisocial connections. Humans are social beings, and
emotional bonds with family, friends, and peers are crucial for their well-being. People seek
to belong to groups, communities,‘and form lasting relationships. For example, a person who
has supportive friendships and family relationships will be motivated to pursue higher goals.
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4. Esteem Needs:

Once the needs for love and belonging are fulfilled, individuals focus on esteem needs.
These needs include the desire for self-respect, recognition, and the respect of others. People
want to feel valued, accomplished, and competent. This can involve gaining success in work,
education, or personal achievements. For example, a person who is respected by peers and
feels proud of their accomplishments is more likely to pursue self-actualization.
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5. Self-Actualization Needs:

At the top of the hierarchy is self-actualization, which represents the desire to achieve one’s
full potential. This includes the pursuit of personal growth, creativity, and selfsimprovement.
People who have satisfied all the previous needs are motivated to reach their fullest,potential
and live life to the fullest. Maslow believed that self-actualization is the@ltimate goal of
human life, where a person becomes the best version of themselves.
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Conclusion

Maslow's Hierarchy of Needs theery highlightsithe importance of fulfilling basic needs
before pursuing higher goals. The theory suggests that human motivation is a gradual
process, starting with survivahneeds@and progressing toward self-fulfillment. Maslow’s
theory is widely used in psycholegy, education, and management to understand human
behavior and motivation.
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