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Arms and the Man 

The play takes place during the Balkan War in 1885, in a small Bulgarian town. The action 

mostly happens in the Petkoff family’s home. 

Main Characters: 

 Raina Petkoff: A young, beautiful, and idealistic Bulgarian woman. She believes in 

romantic ideas about love and war. 

 Sergius Saranoff: Raina’s fiancé. He is a handsome and brave soldier, but he’s more 

interested in looking heroic than actually being practical in war. 

 Captain Bluntschli: A Swiss mercenary (soldier for hire). He’s calm, sensible, and 

carries chocolates instead of bullets because he prefers survival over glory. 

 Major Petkoff: Raina’s father. He is a middle-class man who thinks he’s a war hero, 

but he’s not as brave as he believes. 

 Louka: A smart, ambitious servant in the Petkoff house who dreams of a better life 

and is not afraid to challenge social boundaries. 

Summary: 

Raina is a young woman who loves her fiancé, Sergius, a soldier who has been fighting in the 

Balkan War. She thinks he is a true hero. One night, during the war, Raina is at home when a 

wounded soldier, Captain Bluntschli, runs into her room to escape from the enemy. He is not 

the heroic figure she expects. Instead of looking brave, he is tired, scared, and only thinking 



 

 

about saving himself. He even carries a box of chocolates, not a gun! Bluntschli hides in 

Raina’s room, and she decides to help him, hiding him from the Bulgarian soldiers outside. 

During this time, Raina starts to see that the things she thought were true about war and 

heroism might not be real. Bluntschli is honest, practical, and kind, while Sergius, her fiancé, 

is more about acting like a hero than actually being one. Bluntschli even tells Raina that war 

is not a glorious thing—it’s dangerous and chaotic. 

When Bluntschli finally leaves Raina’s house, the story continues. Raina’s parents, especially 

her father Major Petkoff, think that they are true heroes, but their ideas about war are naïve. 

Meanwhile, Louka, the servant, wants to rise above her low social status and starts getting 

involved in the lives of the Petkoff family. 

Eventually, Bluntschli returns, and he reveals to Raina that he is not just a simple soldier—he 

is actually wealthy and important. He proposes to Raina, and she decides that he is the man 

she truly loves, not Sergius. Sergius, meanwhile, starts to realize that he is not as heroic as he 

thought, and Louka, the servant, also ends up with a man of her own, breaking the social 

rules of the time. 

Themes: 

1. War and Heroism: The play shows that war is not as glamorous as it is often 

portrayed. Bluntschli, the soldier who doesn’t seek glory, is the real hero. 

2. Love and Relationships: Raina’s feelings change from romantic illusions about 

Sergius to a more mature love for Bluntschli, who is practical and true. 

3. Class and Ambition: Louka wants to rise above her social status and does so by 

challenging the expectations placed on her. 

Arms and the Man shows how idealism (believing in perfect, romantic ideas) can be 

challenged by the realities of life. It also humorously questions the ways people see love and 

war. 

How Arms and the Man is an anti-romantic comedy: 

1. Challenging Idealized Love: 

In most romantic comedies, love is shown as perfect, magical, and dreamy. The characters 

usually fall in love with someone who seems perfect—handsome, brave, and noble. 

But in Arms and the Man, Shaw shows that love is not always perfect. The main character, 

Raina, starts out believing in this ideal romantic love. She is engaged to Sergius, a handsome 

soldier who looks like a hero. But when she meets Captain Bluntschli, a Swiss soldier, she 

learns that real love is different. Bluntschli is not the heroic figure she imagined—he is 

practical, honest, and not interested in showing off. As the play goes on, Raina realizes that 

real love is not about being a perfect hero, but about understanding and respect. 

2. Mocking the Idea of War Heroes: 



 

 

In many romantic stories, soldiers are shown as brave and noble, fighting for a good cause. 

Arms and the Man makes fun of this idea. 

Captain Bluntschli, the Swiss soldier, is not interested in fighting for glory. He’s only trying 

to survive and even carries chocolates instead of bullets! This shows how war is not the 

romantic, glorious thing many people think it is. Through Bluntschli, Shaw shows the truth: 

war is messy, dangerous, and not at all glamorous. 

3. The "Unheroic" Hero: 

In most romantic comedies, the hero is usually handsome, brave, and perfect. But Captain 

Bluntschli is very different. He is not handsome like Sergius, and he does not try to act like a 

hero. Instead, he is calm, sensible, and funny. This makes him a more real and likable 

character. 

Raina begins to realize that Bluntschli, with his down-to-earth nature, is a better match for 

her than the perfect but unrealistic Sergius. This challenges the idea that love should be based 

on idealized images of heroes. 

4. Real Love vs. Fantasy Love: 

The play shows two types of love: 

 Raina and Sergius: Their relationship is based on fantasy. Raina sees Sergius as a 

perfect hero, and Sergius enjoys acting like one. But this love is not real. 

 Raina and Bluntschli: Their love grows based on reality. They learn to understand 

each other, and their relationship is more practical and honest. 

The play shows that real love is about understanding and connection, not about perfect heroes 

or fantasies. 

5. Humour and Critique: 

Shaw uses humour in the play to show how silly some romantic ideas are. Raina’s ideas 

about love and war are funny because they are so unrealistic. The comedy comes from the 

characters learning about the real world, where love is not always perfect, and heroes are not 

always what they seem. 

Conclusion: 

Arms and the Man is an anti-romantic comedy because it makes fun of the typical romantic 

ideas about love and war. Shaw shows that love is not about perfect heroes or grand gestures, 

but about real connection and understanding. The play uses humor to challenge the idea that 

love and war should be seen as glamorous or idealized. Instead, it shows a more realistic view 

of both love and life. 

 



 

 

Class distinction in Arms and the Man: 

1. The Petkoff Family (Upper Class): 

The Petkoff family, especially Raina and her parents, are rich but not part of the very highest 

class. They think they are better than others because they have money and live comfortably. 

 Major Petkoff (Raina’s father) is a soldier who likes to talk about how heroic he is 

because of his military service. But he’s more about looking like a hero than actually 

being one. 

 Raina also believes in romantic ideas about war and love. She thinks her fiancé, 

Sergius, is a perfect hero just because he is a soldier. 

But the Petkoffs' life is mostly about showing off their wealth and status, and they don’t see 

the reality of war or love. 

2. Sergius (Upper Class Hero): 

Sergius is from a rich background and thinks he’s a hero because he’s an officer in the 

military. But his actions in war are foolish, and he is more interested in looking like a hero 

than actually being brave. 

 Sergius represents how the upper class can be out of touch with the real world. He 

has no real understanding of war or leadership, even though he acts like he does. 

Sergius also starts to have a relationship with Louka, the servant, even though he's supposed 

to be “better” than her because of his social class. 

3. Captain Bluntschli (Lower Class but Practical): 

Captain Bluntschli is a Swiss soldier who doesn’t care about being a hero. He’s practical and 

sensible. Unlike Sergius, he doesn’t try to look brave. He just wants to survive. 

 Bluntschli comes from a lower class, but he’s the most honest and sensible person in 

the play. He’s not interested in social status or showing off. 

Bluntschli’s practical way of thinking makes him more “real” than the upper-class characters, 

who live in a fantasy world of heroism and glory. 

4. Louka (Ambitious Lower Class): 

Louka is the servant in the Petkoff house, but she has big dreams of moving up in the world. 

 Louka wants to break free from her servant role. She flirts with Sergius and even gets 

him to propose to her, even though she is lower class. 

By the end of the play, Louka marries Nicola (another servant), showing that people from 

lower classes can sometimes change their social status. 



 

 

Justify the title Arms and the Control  

1. "Arms" – Weapons and War: 

The word "arms" usually means weapons or fighting. In stories, "arms" often makes us think 

of soldiers who are brave and noble, fighting for a good cause or honor. 

But in this play, Shaw makes fun of that idea. The character Bluntschli is a soldier, but he 

doesn’t care about being a hero or fighting for glory. He is more interested in staying alive 

and surviving. He even carries chocolates instead of bullets! Shaw shows that war is not the 

glorious, brave thing people often imagine. It’s dangerous, ugly, and not something to 

admire. So, “arms” is used ironically to show that war and weapons aren’t as romantic as 

they seem. 

2. "The Man" – The Real Hero: 

The "man" in the title refers to Captain Bluntschli, who is the real hero of the play. 

 Unlike the other characters, who think they are heroic because they are soldiers or 

from rich families, Bluntschli is practical and sensible. He doesn’t pretend to be a 

hero. He doesn’t care about glory or honor. He just wants to survive and be honest. 

 Bluntschli might not be a typical "hero," but he is the real man in the story because 

he is down-to-earth and genuine. 

3. Irony in the Title: 

The title is ironic because it plays with our expectations. Normally, we think of "arms" 

(weapons) as something for a brave hero to carry, and "the man" as someone who is noble 

and strong. But in the play, Bluntschli, who carries no weapons and is just trying to survive, 

turns out to be the real hero. This is the opposite of what we expect. 

4. Critique of Romantic Ideas: 

The title makes fun of the romantic ideas about war, love, and heroes. Usually, people think 

war and soldiers are glorious and heroic, but Shaw shows that they are not. He shows that 

true heroism is not about looking good in a uniform or fighting for honor. It’s about being 

practical and honest, like Bluntschli. 

 


